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PROJECT OUTLINE 


11 July i<)55 


Project Cryptor-yra. or Subject: Provision of Housing and Expansion •• of 

Qparatloi»l Facilities. 

Sub-Project Crypto ym or identification* HA 

Amenctaent No. * HA 25X1A9a 




25X1 A6a 


Originating Off ies* Office of Operations *■ 

Ext. 772 
Ext. £987 
Ext. 2927 

Target Area: 

Type of Projects Collection arid Pf/Support 

Financial Mechanism: ▼oucbered funds, direct expenditure and procure^®!' . 

Fui.ds Requested s $66,500* FT *56, ▼ouclered. 

Current Status: Operation approved £6 January 1951 by DCI. 

Additional FJ?/iiuppart activity approved 3 October 1953 ay 
Acting Deputy Director (Administration ) as concurred it 
by tt» r©(i) ana dd(p). 


a. Office Head: 

b. Division Chief 

c. Case Officer: 



I'Oxt.j.mrfgu 
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ossbatigsal outlimb: m 
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25X1A7b 



25X1A7b 


c» 


d. 


Operation*! Security: WL* 


25X1A7b 



Personne: L Disposal: Cfciy la the event of a Aieaater or emvt ;enc;" 
md j t he disposal of personnel become a problem and thi * w,uW 
from a logistics standpoint rather than from aeewrity « 


f. Disaster Plant 


pl an as are other 9. s. activities 
7 . COORD ISA.TICW : 


covered by the sane disaster 

25X1 A7b 


a. gelation to other Projects: HA 

■fe. Significance within overfall program in area: It would ppparr 
that this project proposes action in harmony with rad needed 
by cl andes tlnd A gaaoy activities and ether 9» S» Government 
activities 

c. latent of Coordination: 


25X1 A6a 


(1) cm* JS/Div - General 

j 0 - leal estate and construction 

Sanlor tap. - Operational need 

(2) Other Agencies: 

fe&aMjajsMlniiiiJ* Ope rat ional need 

^pthylKfclaannO. 

|f|p , ~ 1 ~ * , ji ‘ Operational need and admin 1 » tr at 1 ve nay port- 
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25X1 C4a 
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8 . mrm&i 

ft* Mature oft normal contractual tad fixed controls* 
b. Adninistrative Plant HA. 
e. Reports: Usual financial reports. 

9* BUD®T DATA: 

a* Total over-all CIA. funds required for Fiscal year 1958, $66, >00. 
(breftkdovn attached* Tab B) 

b. Availability of CIA. funds repaired! FT *yS (Operating Budget 

os submitted provided $51,000 for purchase of housing, 
equipment end native salaries. Balance of $15 ,500 trill be 
new funds. 

c. ffon-CIA Funds t HA 

g. Pereiea Currency: Funds provided gust be In dollara which. 


25X1 C4e 


f , Financial History: Average operating cost per year - $59,000 
for last two years. 

25X1A g . future Raquirensntat Estimated $61»,000 per year for entires 


10. SUPPORT DATA* 

a. Sbtal CIA Personnel: 

1 08»12, Intelligence Officer 
1 36-11, Intelligence Officer 

1 06- 11, Inforiaation and Editorial Specialist 
3 total 


All presently on <bity 
b. Material: 

(X) Three 
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available for par chose or lease. 

(t) SqtalpnMKit t See Tab B. 

•• Ct»a»ml«MktlOflas t Bo additional eeasamlcatlons are raqjaircd. 
4. Other CIA Support* Bona. 



U. iHi, C01BIBgRA3?IOK3t 

*• Current Statues operating but ti ls project 

ia r^aind to leap it so. 

b* Ccsaaitaentss Bone. 

a. Effectiveness* Statements of operating officials in the fie; a 
lead to the eencluaiee tiiat the operation is effective* 


25X1 A7b d ' A nticipat ed Results t It is expected that acre and batter 
infawsatiiai 
aatiritiea 

a. Evaluation t By haadpurtera liaison nth intelligenee produt ing 
offices and by field liaison nth interested activities, 
evaluation nil be kept current. 



f* Boliey Questions s BA 


g* Congress* BA 
h» Sxtra-Agency Actions m 
i. Proprietary Oonaiderationss m 
J« Special Cons idara;, loss t KA 

k« Liquidation* If liquidation i« necessary it nil probably be as 
a result of an emergency and tbara nil ba little or no 
recovery from property or of egsipraant. 


lOrtbJ'.ijllf ! El! 
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